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2025-26 Girl Scout Cookie Season:
Volunteer Kickoff



At Little Brownie Bakers, we do more than bake. We bake a difference 
through our powerful collaboration and shared goals that together, 
become shared successes.

We Bake a DifferenceTM
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Our 
Partnerships

Our 
People

Our 
Products

We listen and strategically 
innovate to embrace the 

unique needs of our 
councils and their local 

communities.

Care and quality 
are at the heart 
of everything we 

do.

Your success is our 
success, and we're 
with you every step 

of the way.



CONFIDENTIAL & PROPRIETARY

Agenda
• A Claw-some Season Awaits | Theme & Mascot

• Ferret Fun for Go-Getters | Rewards & Rallies

• The Season to Explore More | Cookies & Packaging

• Capturing More Cookie Customers | Resources

• Technology BFFs | LittleBrownie.com & eBuddeTM

• Brave, Fierce, Fun Times Ahead | Calendar Planning
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A Claw-some 
Season Awaits

Theme & Mascot



CONFIDENTIAL & PROPRIETARY

The 2025-26 Cookie Season is all about…

that cookie season offers!

booth ideas… 

selling strategies…
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Meet our newest BFF, Black-Footed Ferret:
Shirley
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Surely, you’ll love the Shirley Theme Graphics



CONFIDENTIAL & PROPRIETARY

Ferret Fun for 
Go-Getters

Rallies & Rewards
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Motivational rally activities for a 
brave & fun cookie season
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Individual activities will inspire entrepreneurs to:

 Build Brave Booth 
Skills

 Learn Fierce Selling 
Strategies on Social

 Have Fun & Set 
Goals

• Learn to confidently connect in-
person with cookie customers

• Caregivers and Girl Scouts 13+ can 
reach more customers online

• Activities for troops & individuals 
to help achieve their goals
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Encourages experienced entrepreneurs 
to support new entrepreneurs

Easy education & entrepreneur excitement

New Entrepreneurs Experienced Entrepreneurs
• Video to encourage returning entrepreneurs 

to support new entrepreneurs
• 4-chapter mini-series to educate new Girl 

Scouts on program basics: the cookies, building 
a business and connecting with customers

• Check out NEW Chapter 2: Cookie Lineup 
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[Council Slide] Rewards Lineup
Insert Council Order Card and share highlights



CONFIDENTIAL & PROPRIETARY

More Rewards Fun!



CONFIDENTIAL & PROPRIETARY

More Rewards Fun!
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I can find and download the Rally Guide and Activities  on: 

Ferret Fun: Pop in Chat!
A) LittleBrownie.com
B) Little Brownie’s Pinterest
C) Both A & B
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The Season to 
Explore More 

Cookies & 
Packaging 
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Care and quality is at the heart of Little Brownie

Good Luck Girl Scouts –
Bakery Team

Journey of a Girl Scout Cookie:
Together We Bake a Difference

Care & Quality are the 
Heart of Little Brownie



CONFIDENTIAL & PROPRIETARY

INTRODUCING a new 
cookie for the core 
lineup…
EXPLOREMORES !
Inspired by rocky road ice 
cream, these delicious, 
crispy chocolate sandwich 
cookies are filled with a layer 
of chocolate, 
marshmallow, and toasted 
almond flavored crème for 
an incredible taste 
combination in every bite.
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Exploremores Launch Resources
Fierce Selling Strategies

Share Exploremores with your followers! 
Use delicious cookie photography –

customers will be sure to stop scrolling!

Grab customer attention with craveable 
booth signage that includes delicious 

descriptors.

Brave Booth Ideas & Cookie FUN!
Girl Scouts learn ingredient & allergen 

information so they can be a BFF to their 
customers!

See, 
Smell,
Taste

See, 
Smell,
Taste
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Customers can order for direct ship on 1/8 

National start of Girl 
Scout Cookie Season

Jan 8th

Exploremores national media 
launch will generate billions

of impressions!

Cookie Finder will host 
Troop Links on 1/8

Customers can order 
Exploremores and support 

your troop from any zip code!
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High Quality Lineup: High Quality Ingredients

Some varieties may have alternate 
June 2026 Use or freeze by date:

• Do-si-dos®

• Adventurefuls®

• Samoas®

• Thin Mints®

• Tagalongs®

• Trefoils®
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Customers care about the impact of 
their purchase. This customizable 
booth resource reminds customers that 
their support makes a difference in their 
community.

Use the QR code to direct product 
related questions to: 

Every purchase supports entrepreneurs and 
benefits your local community
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Adventurefuls®

New Packaging: 

• Both the cookie count & package weight remain the same

• NEW recyclable PET tray 
• Designed for sustainability & enhanced strength to keep cookies safe
• Reduces waste and decreases packaging material 
• Lighter – trucks can carry more product and use fewer resources

• Pallet quantity increases to 180 cases (carton was 160)

• Digital Cookie will ship both carton and softpack

• 1: Our council is forecasted to receive only softpack in initial order
• Subject to change in November (volunteers will be notified if changes occur).

• 2: Our council will receive both carton and softpack in initial order
• Volunteers should ensure accurate case count when receiving. Use pallet 

comparison visual for reference. 
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Ferrero and Little Brownie take our responsibility to establish 
forward-looking sustainability practices seriously by focusing 
on improvements in our operations and actively engaging 
partners across our value chain. 

We consider the environmental impact of all our business 
practices with a focus on the most impactful areas, including 
cookies and packaging, rewards, & printed resources.

Printed ResourcesRewardsCookies & Packaging

Sustainability: Being a BFF to the Planet

We prioritize reusable or 
recyclable individual 

packaging for reward items.

Adventurefuls® recyclable PET 
tray and less overall material 

leading to less waste.

Simplified 11x17 Order 
Card printed on recycled 

content paper.

CONFIDENTIAL & PROPRIETARY



CONFIDENTIAL & PROPRIETARY

True or False: Adventurefuls® new soft pack has the same 
number of cookies as the carton did. 

Ferret Fun: Pop in Chat!

A) True
B) False
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Capturing 
More Cookie 
Customers

Resources
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Cookie customers want:
Convenience
Flexible payments and 
“Bookmark for later” re-
order reminders make it 
extra easy to stock up.

Entertaining 
Animation
Grab their attention with 
movement through GIFs 
and reels.

Craveable 
Content 
Appealing graphics 
make them stop scrolling 
on their feed and draw 
them to booths.

To Know their 
Impact
Messaging that their 
purchase supports their 
local community matters. 
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Connecting to Customers with Shares

 FOLLOW council and LBB 
social channels

 LIKE posts to increase 
popping on feeds

 SHARE posts daily to your 
network during season and 
ask followers to share

-----------------------------

 Promote the Social Media 
Guide at rallies and troop 
meetings

 Reach customers daily by 
popping on their feeds

The average U.S. adult consumes media for 13 hours per day!

Maximize sharing across 
personal networks
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Connecting to Customers with Appeal

No time to create your own post? 
1) Follow @LittleBrownieBakers 
2) Tap “Share”
3) Embed Digital Cookie link

 Use animated content 
to capture attention 
while scrolling

 Use deliciously 
appealing images to 
create craveability

 Include direct Digital 
Cookie troop or girl 
links

4 of 5 shoppers report they prefer shopping on social!
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Connecting to Customers with Convenience

Ordering made convenient:

 Make the Digital Cookie QR Code your BFF this 
season and put it on all booth + order materials

 Use and promote “Bookmark for Later” to 
encourage restocking

 Promote digital payment options, like credit card, 
Venmo + PayPal over cash

97% of shoppers have abandoned a purchase due to lack of convenience
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Connecting to Customers with Impact

77% of shoppers are interested in proceeds of products they purchase 

Belonging to something bigger:

 Encourage entrepreneurs to remind 
customers that cookie proceeds stay local 

 Promote every purchase supports your 
community with booth signs & social 
templates 
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Which payment methods are now available on all Little 
Brownie’s print and order-taking materials? 

Ferret Fun: Pop in Chat!

A) Cash
B) Cash & Credit Cards 

C) Credit Cards
D) Credit Cards, Venmo, PayPal
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Technology BFFs

LittleBrownie.com & 
eBudde
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: One-stop shop for resources
• Cookie Photography

• Booth Signs & Table Tents

• Allergen Guide

• Order-Taking Materials

• Theme Graphics

• Clip Art

• GIFs, Stickers, Reels

• Recipes

• Rally Guide + Individual Activities

• Spanish Resources

• And more…available to 
download in bulk!

Popular resources that will 
attract more cookie customers!
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eBudde App: your cookie season BFF

Download and use the eBudde 
app today.  Enjoy all the same 
functionality but access anytime. 
Perfect for using on-the-go!

• Find Booth Locations

• Record Booth Sales

• Manage Cookie Inventory

• Order Cookies Easily

• Exchange Cookies

• Contact Caregivers

• And more!
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Help is a 
Click Away

NEW “help” 
bubbles for 

quickest access to 
tips + info within 

the platform 

Learning 
Made Easy

30+ quick 
YouTube 

tutorials on 
Little Brownie’s 

channel

Improved 
Digital Cookie 
Connections

Ability to indicate 
Troop Volunteer 

has allocated 
Digital Cookie 

packages

A Splash of 
Color is More 

Than Fun

Cookie colors 
added to 

dashboards to 
improve visibility & 

comprehension

Welcome
Exploremores!

Exploremores is 
in place of Girl 

Scout S’mores®

eBudde Enhancements
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If you stacked LBB Girl Scout Cookies from one season side 
by side, how many times would you go around the world? 

Ferret Fun: Pop in Chat!

A) Once
B) Twice 

C)  Two and a half times 
D)  Half way 
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A Brave, Fierce, Fun 
Season Ahead

Next Steps & Planning
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VIRTUAL TRANINGS
• Nov 11 7pm cookie 

101
• Nov. 13 7 pm
• Nov. 17 7pm 
• Nov. 20 12 PM

November December

Virtual Trainings
• Jan. 5 7 pm cookie 101
• Jan 6 7 pm Last 

chance
• Jan. 5 Volunteer 

Access to DOC
• Jan 8th Program Starts 

Girl Access to DOC 
starts

• Jan 8th troop booth 

January

• Feb.  6 Girl Initial 
Order Due

• Feb. 7 Goal Getter 
starts.

• Feb. 9 Troop Initial 
order and rewards 
due

• Feb. 10 SU Initial 
order and Rewards  
due 

February

Calendar Planning

eBudde opens Dec. 15th

Virtual Trainings
• Dec. 11 7 PM
• Dec, 16 12 PM
• Dec. 16 7 PM

IN Person Training
• Dec. 4 6:30 PM 

Wheeling
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• Feb. 9 Walmart and 
council booths 
open

• Feb. 13-15 National 
cookie weekend

• Feb 27 Delivery 
Starts, Cupboards 
open

• Feb. 27 Goal Getter 
Ends

February March

• April 1st first ACH 
• April 9th Closing out 

the program 7 pm
• April 10-12 Last 

chance weekend
• April 13th Troop Final 

rewards DUE 
• April 14th SU Final 

rewards due
• April 17th

DELENQUENTS DUE

April 

• April 22nd FINAL ACH

• Late May Rewards 
arrive Except for 
crossover patches

JUNE
Top Entrepreneurial 

events. June 6th OR 13th

April/May

Calendar Planning

• March 8th – 14th Girl 
Scout week

• March 12th Girl Scouts 
Birthday

• March 14th end of IO 
deliveries

• Troops plan 
Walkabouts on a 
weekend.

• Troops plan for 
Booths 
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[Council Slide] Unique Tech Info Here
• Insert here



Who Uses Digital Cookie

Girl Scout’s use 
Digital Cookie to 
supercharge their 
cookie business! Troop Cookie Managers use it to set up and manage 

sales for their troop's online sales site, including 
taking payments at a cookie booth on the mobile app. 

Troop Cookie Managers support Girl Scouts and 
families with visibility to their online activities. 

Girl Scouts create their own sites and send 
marketing emails to customers. 

Girl Scouts take orders and track purchases 
(Customers purchase cookies). 

Girl Scouts and caregivers can manage their online 
sales, inventory, and financials using Digital Cookie. 

Councils set the structure of their online sale as well 
as support and manage Girl Scout members and 
troop access.

SU Volunteers can monitor their SU’s digital sales 
and run reports. 
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Receive Email
::INSERT VOLUNTEER 
ACCESS DATE::

Click 
“Register 
Now” From 
Email

Create Password and Login

Volunteer 
Terms and 
Conditions

Read and Accept T&Cs

Sender: “Girl Scout Cookies” 
email@email.girlscouts.org

Subject:  Cookie season is almost 
here! Help your troop reach their 
goals with Digital Cookie.

All users must register through 
their Digital Cookie registration 
email every year. 

If you have a Girl Scout in your 
household and access for 
parents/caregivers has opened, 
you will need watch a safety video 
with your Girl Scout, accept the 
parent T&Cs and read and accept 
the Girl Scout Safety Pledge with 
your Girl Scout. 

Getting Started

Registration Tips
• Make sure myGS account is 

updated with the correct email.

• Add the sender’s email to your 
contacts list. 

• Check promotions, junk, and 
spam folders for email.

• Tip Sheet: No Registration Email
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Monitor your service unit's 
digital sales, as well as run 
Order Data reports for 
troops from the dashboard. 
Three sections:

• Online Sales and Marketing

• Troop Reports

• Girl Scouts

Service Unit Volunteer Experience



Digital Cookie Shipping Fees

Digital Cookie Shipping 
Fees

• Don’t make the decision for your customers, the 
answer is always no unless you ask.

• Customers want the cookies and are willing to pay 
shipping

• They have the option to not purchase shipped and 
still donate-that is more sales than not asking

Digital Cookie 2024-2025 
Consumer Charged Flat Fee

Package 
Bracket

$11.99 (tier A)4-8
$13.99 (tier B)9-12

For orders of 13 packages or more shipping is calculated as follows:
13 packages of cookies: tier B (12 packages) + tier A (1 more package) = $25.98 
25 packages of cookies: tier B x 2 (24 packages) + tier A (1 more package) = $39.97

$5.00 surcharge to orders shipping to Hawaii, Alaska, Puerto Rico, 
APO/FPO/DPO, Guam and US Virgin Islands

©2024 Girl Scouts of the USA. All Rights Reserved. Not for public distribution. 53
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Troop Site Setup

Activate the SiteClick SET UP YOUR SITE
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Set up Site Confirm/Edit Zip Code

Troop Cookie Site 
QR Code and Link
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Cheers page

You can send Cheers to Girl Scouts in your troop!

Choose 
message and 

picture

send cheer
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Payment Type: Credit Card
Contact details are 
now optional. Girl 
Scouts should still 
ask if the customer 
would like an email 

confirmation. 

Use the Scan 
Card feature 

instead of 
typing all the 

numbers.
Tip: Have good 

lighting and 
double-check 
the numbers 

before placing 
the order.  
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Payment Type: PayPal or Venmo

Demo Demo
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Notifications

3 possible new order notificationsMake sure to allow 
notifications.
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Best Practices
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Best Practices
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Best Practices
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BRAVE booth ideas, FIERCE selling strategies, 
& lots of FUN
 Follow, Like, Share on social is the BEST way to reach more cookie customers
 Customers want delicious product appeal, animation, and a connection to the impact of 

their purchase
 Bookmark LittleBrownie.com for tons of resources to grow cookie businesses
 ExploremoresTM delicious new cookie – made for consumers
 Adventurefuls® has new packaging, but cookie count & net weight are the same!
 Thank you for being a part of the largest girl-led entrepreneurial development program 

in the world! (ferrets and business)
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Thank You!

©2024 Girl Scouts of the USA. All Rights Reserved. Not for public distribution.

Denise Davis
Director of Product Programs and Retail 

Experience:
Denise.Davis@bdgsc.org
Direct Dial 304-553-7012

67
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Volunteer Engagement

Instructions: Encourage 
volunteers to set a fun or 
meaningful virtual 
background and allow a few 
to explain why they chose it 
as you open the virtual 
meeting. You can also have 
them put their answer in the 
chat if time is challenging.

Materials Needed: Virtual 
Background Images –
download from 
LittleBrownie.com!

Timing Suggestion: 10 mins

Virtual Background 
Challenge

Instructions: Pose a question 
like 'What’s your superpower?' 
and have everyone type their 
answer in the chat at the 
same time.

Materials Needed: None

Timing Suggestion: 5 mins  

Instructions: Use ferret pop 
up slides to share quick polls 
with light-hearted questions 
to spark conversation and 
feedback. 

Materials Needed: Polls (via 
Teams or Zoom)

Timing Suggestion: 5-10 
mins

Instructions: Ask volunteers 
to drop an emoji or GIF in the 
chat that represents how 
they’re feeling or what they’re 
excited about.

Materials Needed: None

Timing Suggestion: 5 mins

Chat 
Storm 

‘Would you Rather?’ 
Polls

Emoji / GIF
Check-in

Training Invitation Introduction During Training Closing
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Thank you for baking a difference!
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Thank you for baking a difference!



CONFIDENTIAL & PROPRIETARY

Thank you for baking a difference!


